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A) Webcast seminar description draft/example (200-250 wds)

Everyone can be an Influential Leader

Individuals and groups within the academic health center respond differently to
change. Everyone has the opportunity to become a leader within their
organization or department. They influence other group members to attain
specific goals. True leaders use many leadership strategies that may include self-
confidence; vision-setting; adapting to change; team-building and persistence.

In this one-hour Audio Seminar, Dr. Curry will focus on aspects of particular
organizational culture, climate and context and the role these features play at
various levels of the organizational in terms of leading effectively (course,
department, program, school, institutional levels). Particular examples and
experiences will be highlighted for influential leadership at different stages of
one’s career. Dr. Curry will emphasize the dynamic interplay among various
features such as vision, people, resources, technology, and systems.
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