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Purpose: 

1. Provide an overview of the landscape 

2. Highlight some likely future scenarios 

3. Point out opportunities and threats  

4. Share some ideas on possible next steps 
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We need to be careful about 
language: 

 

1. Accreditation vs. Certification 

 

2. Accreditation vs. Recruitment 
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Language: 

ÅAccreditation is an official recognition that  
standards are met.  This is usually applied 
to programs within institutions. 

 

ÅCertification is also an official 
endorsement that standards have been 
met, but is usually refers to qualifications 
for individuals. 
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Accreditation vs. Recruitment 
 (AKA ópoachingô) 

Recruitment centers on a contract offering to 
hire into a specific role. 

 

Accrediting a program of education and 
training is not tantamount to hiring 
graduates. 

 

Nor would certifying graduates be the same 
as hiring. 
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What Does the Landscape Look 
Like?  Observations: 

1. Our Canadian workforce is aging, as is 
our population. 

2. There is increasing global competition for 
new recruits at all levels of training and 
experience in all professions and all 
workplaces. 

3. This competition will only grow more 
fierce as the working population 
numbers dwindle (Boomers retire). 
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Observationsé.continued 

4. There will be increasing difficulty 
attracting non-physician health care 
workers from within North American 
populations. 

 

5. The pressure for cost containment in 
health care will continue. 
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Observationsé.continued 

6. Increasing demand/ need for 24/7 
services (i.e. diagnostic imaging, medical laboratory 
work, GPS systems support) 

ü Demand sources: clients/ patients; 
technology; social/ economic need for 
increased productivity  

 

7. Decreasing willingness of North 
American workers, especially 
professionals, to work shifts that provide 
24/ 7 services. 
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Observationsé.continued 

8. Outsourcing functions not mission-critical 
increasingly common in North America (i.e. call 

centres, bookkeeping, IT and HR) .  20% savings 
over a 5 year period. 

 

9. Outsourcing to less expensive off-shore 
sources increasing in all areas supported by 
technology (i.e. call centres) or supply chain 
management (i.e. steel fabrication ).  These 
savings range as high as 80%. 
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Observationsé.continued 

10.Vastly increased mobility and 
exponential growth in communications 
capabilities have made all points on the 
globe accessible and proximate. 

(i.e. www based education; telesurgery; PAX) 

 

11.Increasing internationalism: from increased 

exposure a growing sense of interdependence and 
shared interests. 
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Observationsé.continued 

  
12.Canadaôs immigration policies and practices 

are widely regarded as obsolete, internally 
contradictory, open to abuse and 
unsatisfactory to those administering the 
programs, the country and to immigrants.   
 

Å There is agreement across levels of government that 
an overhaul is needed.   
 

Å The result must increase immigration quickly in order 
to meet population shortfalls.  Prime immigrants are 
always professionals, particularly health professionals. 
 

Å As this is politically explosive, timing will wait for a 
majority government.  
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Observationsé.continued 

 

13.  International agreements (i.e. GATS) are 
designed to facilitate international 
movement of goods and services.  
Education is classified as a service. 
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Observationsé.continued 

14.There is global interest in Canadian 
standards, accreditation & certification. 

Å CCHSA successfully marketing Canadian standards for 
health care institutions 

Å The Educ-Canada 2004 Fairs in the Middle East 

Å The AUCC arrangement to match Canadian university 
programs with a new system of Egyptian colleges: the 
Al Ahram Canadian University 

Å The Canadian College of Advanced Technology in 
Egypt offered by the University of New Brunswick 

Å For profit Landsbridge University operating out of New 
Brunswick 
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Observationsé.continued 

15.Only preliminary indications exist of 
the  market value of CDN standards.  
Further costing work should include 
at least three value levels: 

Å Program approval (i.e. the CCPE process) 

Å Program accreditation (i.e. the CCHSA 
process)  

Å Access to individual certification 
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A Very Likely Future Scenario 

 

Continued globalization of capital, goods, 
services and labour. 
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This will have immediate and long term 
implications for health professions: 
  

1. For some types of work it will not matter 
where the work is physically done (i.e. lab work; 

imaging compilation). 

2. Pressure for work scope change will 
accelerate. 

3. Pressure for adaptive accreditation, 
credentialing and licensing will continue. 

4. Pressure for óstreamlinedô immigration 
processes will grow, especially for service 
professionals. 
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Future Scenarioéé..continued 

ñMarkets supply what markets demandò:  

 

If the non -profit sector canôt/ wonôt supply 
accreditation standards, processes and 
support, then  for -profit equivalents  will 
develop. 

 

(e.g. the growing for profit industry filling the demand gap 
left by university research ethics boards) 
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That Future Gives Us a Range of 
Opportunities: 

1. Opportunity to serve the larger 
social good:   

Å by sharing information and evidence on best 
practices in all areas 

Å including standards for education and training 

Å That would provide direction for individuals 
aspiring to roles that serve the social good (i.e.  

health care professions). 
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Å Following that logic we should also share 
the  systems that support those 
standards. 

 

Å Accreditation and certification systems 
are expensive to create, update and 
administer.  Why wholly reinvent these 
systems in each country when the vast 
majority of core requirements will be 
similar to identical? 
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That position is consistent with view 
the Canadian federal government has 
taken for Canadaôs international 
contributions:  
  

Åemphasis on transfer of knowledge and 
technique/ processes  

 

Å(i.e. police training; elections process training; 
training in governmental oversight and 
auditing).  
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Opportunitieséé.continued 

2. Potential new profit centre from 
sales of the full range of  services 
that support accreditation  
 

Å Standards and guidelines 
Å Courses of study 
Å Self assessments 
Å Remediation guidance 
Å Accreditation review itself 
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Opportunitieséé.continued 

3. International exposure for the 
organizations offering international 
services. 
 

Å Opportunities to participate in global standard 
setting 

 

Å Opportunities to learn from international peer 
organizations. 
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Opportunitieséé.continued 

4. International experience for 
members 
 

Å Most members are at least somewhat 
interested in other cultures, foreign travel.  

 
Å Internationally experienced members will have 

a broader, longer view of their profession and 
the potential for national professional 
organizations like their own. 
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Threats 

Two types: 

 

Å Threats of commission (if you do offer 
international programming)  

 

Å Threats of omission (if you donôt) 


